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KPMG NewTech
We change the way
organizationswork
through Al and data

848




Today Iwillanswer four essential questions about
tevelopments within Al and the future of the labour market

What does the new Al- How will Al fundamentally What new competenciesis How do you setyourselfup
landscape consist of? change workin banks? needed? for the future change?
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WhatdoesthenewAl- S S




According to EU, Alis "amachine-based system designed to
operate withvarying degrees of autonomy...”

EU. AIA 2024

ArtificialIntelligence = Softwarerobots
(RPAusing GOFAI, rule-based)

ML-algorithms
Builds on statistics
(such as XGboost)

Machine Learning

) LATAN
DeepLearning Neural networks

Builds on simulating the brain
(such as Google Search)

Generative geeo* GenA - as above
But based on large language
Al 2" models (LLM) that use

transformers to generate output
(Such as ChatGPT)

m "Al-system": “A machine-based systemdesigned to operate with varyingdegrees of autonomy, which, after being putinto use, can exhibitadaptability,and based on explicitor
implicitgoals of theinputit receives, deduces how it can generate output such as predictions, content, recommendations, or decisions, which can affect physical or virtual
environments."



Office robots - or RPA (robotic process automation)
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RPAisideal for all
repetitive tasks:
gathering datafrom
tifferent sources and = '
performing rule-based Human Input blueprism
actions: finance, HR, Ry Rtor-pam ~00:30min
lending/borrowing, 8
onboarding, KYC, etc..

ENOVATION



Machine Learning
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Machine Learning Is hased onBig Dataand feedback loops

Big Algorithm/Neural Decisions/forcasting
Data Networks

Feedback
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NO programming of the driver - Just goal-setting anci
Instructions
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Machine Learning Is best for experience-hased tasks

Kontekst

HR afdelingen brugte store dele af deres tid
pa at svare pa de samme typer henvendelser, D
der var spredt ud pa mange forskellige d
ansattes mailindbakker. >

Tilgang 3 automatiseret handtering af odel of Mode

Vi indsatte 170 emner i chatbotten - e
baseret pa input fra ansatte og HR.
Barsel var et af de emner som drev
chatbottens succesrate, hvilket var akr a A . alliae
en overraskelse for HR afdelingen.

"l.

“GustomerChurn. Al predicts who

§why”

© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member Document Classification: KPMG Public | 17
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved



Chat/Textis preferred Dy the younger segment and an increasing
number of older adults

Generation Z

« E-mail 14% 43%} 520
* Phone 8% 39%

* Voice- and video messages 35% 2%

« Text messages (SMS & IM) 43% 78% 16%
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How will Alchange
workinbanks?




KPMG's Alreport shows a potential productivityincrease of 10-507% for
807 of all employees

€€ Derer in(elfperspekln Al-teknologi vil gmc
for vestli

i Rusland

Landbrugsfamilie sagsoger
Nordea for 50 mio. kr.
i stor sag om renteswap

700 etageejendomme
FINANS /4

A4S
Societ Excerpt from report for the o 6 0 O . >
v Confederation of Danish Industry (DI), . . ‘ .
June 2023 McKinsey: 20 pct.
af vores arbejde kan
udfores af chatbots

McKit ed hjzlp fra

OKONOMI/14-15



The banking sector is the sector withthe greatest GenAlpotential

. Exposure to Large Language Models ndustr
The banking sector NS— e
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0.3
Industry Average LLM Exposure (Human Labelers)

2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member

- i i - : ; ; Document Classification: KPMG Public | 21
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved




The higher your education, the more affected youare by GenAl.

Salary increases may fall relatively compared to those with
less education.

Jobsmostaffectedby LLM: JobsleastatfectedbyLLM:

« Authors, interpreters
e Survey researchers

 Weband digital designers
« Taxand auditors

* (IT developers)

« Warehouse/factory workers
» Craftsmen, drivers

» Hospitality service
 Farmers

» (Store assistants)




Gustomer Advisory

— / ’@ \ -;i\ Gross-functional

A Compliance/risk | == AT

- .
n e- managem% \ assistance

beusedin B\Tefv = D g 663)'? Finance/analysis
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-
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Procurement
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, Sales/Marketing 723y N\ Production/loan/credit
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Customer Advisory [~

The advisor meets fewer customers who need alot of help.
They have done It themselves. The online bank transforms into

a cnat BankBot: Hej Simon!

Simon Larsen: Hej, jeg har brug for hjzlp til at anssge om et realkreditlan. Kan du hjeelpe mig?

BankBot: Selvfelgelig, jeg hjzelper dig gerne med at fa et overblik over processen. Har du allerede

fundet en bolig, du gnsker at kabe, eller er du stadig pa udkig?

Simon Larsen: Jeg har fundet et hus, jeg er interesseret i.

Findhjlp  Blivkunde Englisn

o e
: lgiste: S BankBot: Perfekt! For at vi kan fortsaette, skal jeg bruge nogle oplysninger. Hvad er kebsprisen pa

dsgit % [ KPMG wins Microsoft Prestige. X M |ineberegner - beregn prise

huset, og hvor meget ensker du at lane?

ank dk/privat/vaerktogjer/beregn/laaneberegner-cjerbolig

o Simon Larsen: Huset koster 2,5 millioner kroner, og jeg teenker pa at lane omkring 2 millioner.

Obligations]
Reabreciién m BankBot: Tak for informationen. Vi skal ogsa se pa din skonomiske situation. Kan du fortzelle mig
Mnedig ydg . . . . om din arlige indkomst far skat og om du har andre sterre gaeldsposter?

T begning, hvor pengene passer Skal vi sammen se pa din

Realiredivan 8.0l fevilke boliger t salg, dar passer t dit budget: q i ? I . : s .
e — | lanemullgheder Simon Larsen: Min arlige indkomst er 800.000 kroner far skat, og jeg har et bil 1an pa 100.000

10315 sidrags]
Find boliger, der matcher dit budget Book moede O Rngdos kroner.
Eankiin 620 kr./] "

BankBot: Tak, Simon. Med en indkomst som din, og med hensyn til din eksisterende gasld, vil vi
beregne din betalingsevne. Dette hjselper os med at sikre, at du ikke bliver skonomisk
Restkrecrity overbelastet af lAnet. En del af denne proces er ogsé en kreditvurdering. Har du mulighed for at

e har ogsa set
ditt
fremsende de seneste tre maneders lensedler og et overblik over dine manedlige udgifter?

Simon Larsen: Ja, det kan jeg godt. Skal jeg sende dem over e-mail?

© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member Document Classification: KPMG Public
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Customer Advisory E@

The business advisor is assisted by GenAl for in-depth
preparation for the meeting withthe company. Here s
IJUSII]BSS loan GPT:

 Quicklyunderstand longanddetailedreports
@ * Ignore spellingmistakes
Financial Loan Advisor  EXecuteanalysis fromshortandsimplelanguage
« Visualizesinsights

Open model &



https://chat.openai.com/g/g-wgFtaZdVI-financial-loan-advisor

. . _ ] Gustomer Service (§54
The customer service representative receives assistance ©

from GenAl and reduces documentation time

s|mu|taneouslv e
Altranscribes, : >
summarlzes anu ¢€] Tame: YearIyI|-1come:375.é00DK/<
supportsthe emnloveem Qe Rl |55 | room
connectlonw'th : ‘ ?532958 ° S.U.Debt: 135.000 DKK
customerinquiries. ‘



Finance/analysis

The financial analyst receives apowerful tool. Here s a
competitor analysis performed by a GenAl GPT:

Report (manual insertion in Word) based on GPT

Visualizations and comments by ChatGPT ADA

analysis and visualizations

Total Operating Income Indexed to Q3 2022 (Index = 100)

Peer Analysis Q3 2023

s Luminor
180 SEB

w— Citadele
— Swedbank

160 Comments made by ChatGPT 4

Total Operating Income

The visualization of Met Interest Income, Indexed to O3 2022, provides a dear deplction

af the financial performance trend far each of the four banks: Luminar, SE8, Citadele,

and swedbank, Notably, all anks exhibie an Lpward trajecicry, Ingiating an oweral

rowth in interestrelated earnings aver the year. SEB shows the most prancunced -
Increase, indicating a robust grawthin Its interest-earning actiities. Lumincr and
Swechank als demanstrate sgnificant grawth, though at a mare maderate pace.
Citadele, while showlng growth, appears to have the least steep curae, suggesting a
FIICFE COMSEIVatiae INETEase in et INErest INCome compared £c s caunterparts.

140

120

Indexed Total Operating Income

|

tome Indexed to Q3 2022 (Index = 100)
100 —

Example prompt: “As anexperienced Financial
Analyst please commenton the visualizations
andcross compare the development”

Net Fee and Commi:

The line chart for et Fee and Camm)

n incame, again indexed 1o Q3 2072,
reveals diverse brends ameng the banks. Liminar and SE3 show 3 relatively
stable pattarn with minimal fluctuatians, indicating consistency in thelr fea
and commission-based revenue streams. Citadele exhibits a slight upward
wrend, suagesting 3 medest (ncrease (n such incame aver the year, Swedbank,
e Included In this visuakzation, shews a mere varisble pattern, suggesting
fluctuatians in ik fee and comenlzsian ncome, passibly indicative of varying.
business strategles or market conditicns afecting iz fee generating serdces

1

Total Operating Income

The Total Cperating INcame chart encapsulates the averall revenue
performance of the banks, cambining varices incame streams. A8 banks shaw
an upward trend, Inclicating ceerall revenue grawth. Notably, 28 and
Swedbank cemonstrate a steeper growth curve, suggesting mare aggressive
Fevanue gereration strategles of more substantial market gains in the period.
Luminor and Citaceke, while alsc growing, do 50 at a meee measured pace.

‘Combined Analysis
al . suggesting
g efoctive reverve genesation sirategies.
3 ¥
140 et Fee and Cammission Incame, o compared 1o Net Intenest ncome,
2 across banks, highlghts the dhersityin thelr reverws strears Herent strategic foauses. For instanc with steacier
120 # itz lending actities el
ng: The dif trajectories mi the banks and customer base. Far eample,
100 Eanks with ight Fave. L management
banking.
Exemal factcrs such ic condtiors,
$ higher factces might have i -arket bazed or
Interest-sensitive products.
Quarter




| i

IT employees experience a50% productivity improvement...

‘ ‘ In 5 years, 80% of all
@ how to merge dictionaries in python? Code W|” be Written by
large language

@ To merge two dictionaries in Python, you can use the “update()" m Od e |S 5

This happens much
sooner, and the
productivity boost will
be higher

— Bent Dalager
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Gompliance/risk management %@

The digital compliance officer %,
canuse GenAl-based tools to Chat with The EU Al-Act

Ask anything or try an example

] ] ]
I n c r e a s e b Ot h ro d u ct IVI t What details are necessary to I'm a legal advisor, please help | have gathered details about
accurately classify an Al asset me prepare 10 questions for a an Al asset. Now, please wait

under the new EU Al Act? data scientist about an for my prompt to classify the

=
a n d q u a I Itv upcoming Al asset. asset.

Identification of paragraph or internal guideline L rr—
Automatic compliance check and monitoring

3. GenAl-based context understanding will allow
for accelerated execution time on relevant risk
assessments, such as a Freedom of Rights
Assessment (FORA)

© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member Document Classification: KPMG Public
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Gase: Gompliance-GPT integratedintoMs Word for QA automation

esignin ical Assets for Medtech Companies <&@ - O Search for tools, help, and more (Alt + Q)
ﬂD'ggPhys'IA for Medtech Companies <& h fi Is, help, and It + Q

P d i Howwe mminsess  sbayome  sSefe 1 Review View Help Sciwheel

Designing Physical Assets for Medtech Companies

These assets can include medical devices, diagnostic equipment, and other healthcare-related
products. The design process involves a combination of enginearing, materials science, and user-

Defining the Problem

The first step in the design process is to clearly define the problem that the product is intended to
solve. This involves understanding the needs of the end user and identifying any technical
requirements or constraints. The design team should work closely with stakeholders, including
clinicians, patients, and regulatory bodies, to ensure that the product mests all relevant standards

and regulations. 2
' G i - o o o o o o o e
( Generating Ideas
Once the problem has been defined, the design team can begin to generate ideas for potential ia I
I solutions. During the ideation phase, the team will typically create sketches, models, and prototypes I
I to test their ideas. This allows them to evaluate the feasibility of different designs and make anyl
necessary adjustments before moving on to the next phase of the process. ,

\

=Cre¥tthg UNaile® DIAWin T andShecMtatioN == === == == == == == o= o o=

Once a design has been selected, the team will begin to create detailed drawings and specifications
for the product. This includes selecting materials, determining manufacturing processes, and
creating detailed assembly instructions. The design team must ensure that the product can be
manufacturad at scale while maintaining consistency and quality.

Testing and Validation

The final step in the design process is to test and validate the product. This involves conducting
rigorous testing to ensure that the product meets all specifications and requirements. This may
include testing for durability, functionality, and safety. The design team should also conduct user
testing to ensure that the product meets the needs of its intended users.

Conclusion

Page 1of 1 500of 350 words  English (UK)  Text Predictions: On  Editor Suggestions: Showing B Confidential

Gompliance/risk management

A Comments - Catchup f Editing ~

: is under development. et

This is a test release with limited
functionality.

W¥atty - Your assistant for
document reviews.

Start by selecting some text.

g Emm S S O . . . -

A

Review Selection

Q@ iRt

Following the problem definition
phase, the design team initiates
the ideation phase for
conceptualizing solutions. They

develop initial sketches, models

and prototypes to test and assess
the feasibility of the concept
before proceeding to the
subsequent phase of the process.

— . . . . . . .y,

Accept Suggesticn

\

i

—Ii + 100% [1Fit Give Feedback to Microsoft

/

m s s s e e o



Gross-functional assistance

Across the organization: Copilotin Teams creates summaries andreports
ondecisions and opinions.

& Example prompts you can
ask Copilot:

« Summarizethe
conclusion of the
meeting

* What does person X
think about the project?

* What are the next steps
for the project?

-

MICROSOFT 365

Coplilot in Teams
Meeting Recap

eam identified a new opportunity wit




Gross-functional assistance

Analyze and inquire about data (here: Go-pilotinExcel)

(Ei Q1 Performance - Saved £ Search Q — O

File Home Insert Formulas Data Review View Automate Help C%’Comments =Ar Catch Up /7 Editing v~ 82 Share

3 Example prompts you can
ask Copilot:

9
<
>
<
Il
<
[al')
1o
8

Dv [y ¥ Aptos (Body) ~ 11~ B v General v % % Ev Yv fvv Ov H B ® copilot

Al v fx  Country
. A B C D E F G H | J K]

¢ P rOVI d e a b rea kd OW n Of 1 Customer ‘ Product Discount Band Gross Sales Discounts Sales COGS
I b h | 2 France VanArsdel Biodegradable Cleaning Products Low 4345 $10 $352 $1,529,440 $15,294 $1,514,146
S a e S y C a n n e 3 USA VanArsdel Biodegradable Cleaning Products Low 4245 $10 $352 $1,494,240 $14,942 $1,479,298
4 Australia VanArsdel Biodegradable Cleaning Products None 4124 $10 $352 $1,451,648 $0 $1,451,648
L] V| Sua I |Ze Sa | es | N cC h a rts 5 Mexico VanArsdel Biodegradable Cleaning Products Medium 3954 $10 $352 $1,391,808 $83,508 $1,308,300
6 France Contoso Pharmaceuticals Biodegradable Cleaning Products Low 4952 $10 $127 $628,904 $6,289 $622,615
7 France Contoso Pharmaceuticals Recycled Can Low 4903 $5 $127 $622,681 $6,227 $616,454

[ ]
M Od e | h OW t h e g rOWt h 8 Canada Proseware Natural Personal Care Products ~ Low 1954 $270 $302 $590,108 $5,901 $584,207 4
ra t e i n fI u e n C eS t h e g ros S 9 Canada Proseware Biodegradable Cleaning Products High 1990 $220 $302 $600,980 $84,137 $516,843 4

. 10 USA VanArsdel Compostable Food Packaging Low 1254 $3 $380 $476,520 $4,765 $471,755
m a rg I n 11 USA Proseware Natural Personal Care Products  Medium 1465 $224 $302 $442,430 $26,546 $415,884 4
12 |USA Proseware Sustainable Snack Packaging Medium 1410 $120 $302 $425,820 $25,549 $400,271 4
13 Australia Proseware Natural Personal Care Products  Medium 1369 $224 $302 $413,438 $24,806 $388,632 9

14 USA VanArsdel Compostable Food Packaging Medium 1052 $3 $380 $399,760 $23,986 $375,774
15 Canada VanArsdel Compostable Food Packaging Low 980 $312 $380 $372,400 $3,724 $368,676 4
16 Australia Proseware Sustainable Snack Packaging Medium 1298 $120 $302 $391,996 $23,520 $368,476 ki

17 | Australia VanArsdel Compostable Food Packaging None 954 $3 $380 $362,520 $0 $362,520
18 Canada Contoso Pharmaceuticals Biodegradable Cleaning Products Low 2785 $110 $127 $353,695 $3,537 $350,158 E|
10 .‘ A — s cea el ¢ 3 c 4

< > = Data +

Qalculat\on Mode: Automatic kg General Workbook Statistics ~  Give Feedback to Microsoft — 100”/9

}ZH?H | 32



Gross-functional assistance

Example: Quickly locate documents within the organization

February 13, 2024 at 02:18 PM
| need to facilitate a workshop about physical work environment. Do we have any presentation | can use?
Yes, there is a PowerPoint presentation titled "Work environment workshop - Current state approach” that you

can use. It was authored by you and was last modified just now. The presentation discusses the importance of
a productive work environment and how it affects employee well-being and engagement. It includes a current

Copilot quickly finds and
summarizes the most

state analysis of the office space layout, lighting, temperature, noise levels, and furniture and equipment for important organizational
ergonomic design. There is also a brainstorming session where employees are invited to share their ideas and documents on any tOpiC for
concerns. 1 you!
U Copy 4/
® 1/30 Al-generated content may be incorrect é <

1 reference ~

1 Ih; Work environment workshop - Current state approach



Using generative Al enhances well-being and meaningful work

Developer sentiments, Strongly disagree Somewhat disagree Neither agree or disagree
% of respondents = Somewhat agree ® Strongly agree
Without gen. Al With gen. Al Without gen. Al With gen. Al Without gen. Al With gen. Al

13 13

20
20
6

25
30
30 15
5 5
Felt happy Was able to focus on Was in a 'flow’ state
satisfyingand meaningful

Source: McKinsey & Company 2023 work
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What (new) skills will
be needed?




Bank employeeswill spend less time

doing the work themselves and more
time validatingwork performed by AL

Vs




Technical skills willremain necessary despite programming being one of
themostimpacted skills by GenAl*

S




Banking skills will also remain necessary, and there willbe anincreased
needfor employeeswith strong Ianguage and mterpersonal
linderstanding.

*Based on KPMG Research for the Confederation of Danish Industry. Picture by ChatGPT4

EWH | 38



AsKing questionsis the new key competency

Problem-finding is the new
premium sKkill

Theability tounderstandi
the problemand ask
(uestions becomes Key.

© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved

The most essential human skill is going to shift from problem-solving to

problem-finding.

This contras th how warkplaces have functioned since the Industrial
Revolution. For decades, the emphasis has been on taking an obvious
problem and finding an unobviou lution. But Al —when combined with
human ingenuity — has unprecedented problem-solving r,so much so
that it may free humans to spend more time in creative pursuits. The real
challenge of applying Al productively is going to be “us covery:
identifying cross-disciplinary urgent problems that are best suited to Al

technology.

One good illustration of rprising lication of Al is boosting the
productivity of salmon farming — a crucial step towards promoting
sustainable aquaculture. Fish farmers are now using Al and machine
perception tools (that can take in and pro nsory information) to
automate feeding time in accordance with the hunger levels of the fish. This
reduc asted feed, trimming a significant carbon emissions source, while

improving salmon growth metrics.

Arecent collaboration between Tidal Al (a project inside X, Alphabet’s

Moonshot Facto c and expand

Document Classification: KPMG Public
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Howto be hetter
preparedfor the Alage?




Regardiess of the technical solution, the ability to “speak Al" IS
crucial and requires practice and repeated use.

Learn to "speak Al"

Find the goldendata
within the organization.



Significant productivity gains canaiready be achievedby using

DanskeGPT outof thehox. XOutput | Quality
NewPractice 0% +
Contextualised Genal 2070%

Smart assistants

General GenAl 10-30%
DanskeGPT

Time




@

RADChat

Attend GenAltraining

Learnto “speak GenAl"

Learntoidentifyopportunitiesfor
GenAlanditsapplicationswithin
thebank, startingwithyourown
dailywork.

RADChat
ﬂ_-spiration Sessign’; -

NOVEMBER 2023

Priming | Opportunity recognition

How to apply GenAl

Use cases [ Prompt Engineering

oA /
\ i, s

ChatGPT promnt:

Human Drﬂmﬂt: Photo of a sleek silver and wlhite humanoid robot with blue

i i i white eyes, sitting straight up on a modern chair in a well-lit
Humanoid robot sitting on a chair room with dark background. The robot's posture is straight, and

its hands are resting on its lap.



Progressand value
creation:

Documenthowit's
going. How much
fasterandhowmuch
hetterquality.

Andask the experts!

The goal of this GenAl Business Case calculator is to meas|
selected processes over a three-week period to give an imp|
on the organization as a whole.

Value Capture

Step 4: Business Gase

Presentationand Statistics onBusiness Case

Weekly hours before GenAl

Weekly hours after GenAl

Refresh all data

Change Focus group Change pr. rep. o
D 7= V7
427h. 33 13
Org. Early Adopters* Org. Early Majority* Total %
16% 34% 50% s
Early Adopters est. Early Majority est. Total employee group E]
OBl use-cse desription m 850 1250 6
1 Caonstruction of Power Automate workflows. 10 b & SEESIIE SR LN LI
2 Construction of Power Apps including script commands 20 ® 4 Other Alldeas using vision models efc.
3 Construction of formula expressions in the Power platform. 10 @ 2 Specific use interacting with data
4 Construction of Powershell scripts. 10 2 Other Al Ideas using vision models etc.




Developers: Remember EU'S AIA and your responsibility. Use Trusted
Al: Tencore principles to guide your approach for responsible Al
across the Al-lifecycle. Dispose Aipledige.clk.

oy

Fairness

Ensure models are free

from bias and equitable.

Reliability

Ensure Al systems
perform at the desired
level of precision and
consistency.

=|

O
Transparency
Ensure transparent,
responsible reporting
for stakeholder clarity
across their lifecycle.

N

(19
Security
Safeguard agains

unauthorized access,
corruption, or attacks.

Explainability

Ensure Al can be
understood,
documented, and open
for review.

W

Safety

Ensure Al does not
negatively impact
humans, property, and
environment.

Accountability

Ensure mechanisms
are in place to drive
responsibility across the
lifecycle.

%

Privacy

Ensure compliance with
data privacy regulations
and consumer data
usage.

@
Datalntegrity

Ensure data quality,
governance, and
enrichment steps
embed trust.

=

Sustainability

Ensure solutions are
energy-efficient and
support a cleaner
environment.



USE GenAl

e.g.tospare
about youir
[asks

Danske GPT
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New ways of deliveringvalue

Driven by technology
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technoloyoutward, creating nnovation. " !
newways togeneratevalue ‘ . -

Driven by customer and
business requirements
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