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• Global Head of KPMG Quantum hub

• Head of Innovation at KPMG Denmark

• MSc Computer Science and AI

• BSc Mathematical Economics

• CD Business Administration

• + Harvard and MIT studies

AI work for Nordea, Lego, TDC, Danske Bank, 
Carlsberg, Nets, Erhvervsstyrelsen, Nordea etc etc 

Podcast host: Tech Talk KPMG (about AI)

Fintech/AI Committee member @Finanstilsynet

External lecturer in AI at CBS Board Education and 
at INSEAD Exec MBA

Head of IT-Branchen NewTech Policy Board

Digital Wiseperson at Academy of Science (ATV)

Co-Founder og Board for Danish Quantum 
Community

Co-founder of the professional data-ethical council
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What does the new AI-

landscape consist of?

How will AI fundamentally 

change work in banks?

What new competencies is 

needed?

How do you set yourself up 

for the future change?
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Software robots
(RPA using GOFAI, rule-based)

ML-algorithms
Builds on statistics    
(such as XGboost)

Neural networks
Builds on simulating the brain 

(such as Google Search)

GenA - as above  
But based on large language 
models (LLM) that use 
transformers to generate output 
(Such as ChatGPT)

"AI-system": “A machine-based system designed to operate with varying degrees of autonomy, which, after being put into use, can exhibit adaptab ility, and based on explicit or 
implicit goals of the input it receives, deduces how it can generate output such as predictions, content, recommendations, or  decisions, which can affect physical or virtual 
environments."
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+ =

Algorithm/Neural 

Networks

Decisions/forcasting

+

Feedback

Big 

Data
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IRST RUN

No trainingNo training
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No training2 hours 
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No training24 hours

IRST RUN
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AST RUN

No training24 hours
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43%

39%

 2%

 16%

82%

78%

14%

 8%

35%

43%

• E-mail

• Phone

• Voice- and video messages

• Text messages (SMS & IM)

Generation X+Generation Z 



19Document Classification: KPMG Public© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member 
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved



20Document Classification: KPMG Public© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member 
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved



21Document Classification: KPMG Public© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member 
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved

The banking sector
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• Authors, interpreters 

• Survey researchers 

• Web and digital designers 

• Tax and auditors 

• (IT developers)

• Warehouse/factory workers 

• Craftsmen, drivers 

• Hospitality service 

• Farmers 

• (Store assistants)
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HR

Finance/analysis

Sales/Marketing

Cross-functional
assistance

Customer service

Procurement

Compliance/risk 
management

IT

Production/loan/credit

Customer Advisory



24Document Classification: KPMG Public© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member 
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved

Customer Advisory
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Open model

Customer Advisory

• Quickly understand long and detailed reports

• Ignore spelling mistakes

• Execute analysis from short and simple language

• Visualizes insights

https://chat.openai.com/g/g-wgFtaZdVI-financial-loan-advisor
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Name: 

Jens 

Mikkelsen 

Phone: 

12 34 98 76

Topic:

Loan 

Sag:

Yearly Income: 375.000 DKK

Profession: Gymnasielærer

Current residence:Mangler

S.U. Debt: 135.000 DKK

Customer Service
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Visualizations and comments by ChatGPT ADA

Example prompt: “As an experienced Financial 
Analyst please comment on the visualizations 
and cross compare the development”

Report (manual insertion in Word) based on GPT 
analysis and visualizations

Finance/analysis
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In 5 years, 80% of all 

code will be written by 

large language 

models.

This happens much 

sooner, and the 

productivity boost will 

be higher 

– Bent Dalager

IT
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1. Identification of paragraph or internal guideline

2. Automatic compliance check and monitoring

3. GenAI-based context understanding will allow 

for accelerated execution time on relevant risk 

assessments, such as a Freedom of Rights 

Assessment (FoRA)

Compliance/risk management
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1

2

3

Compliance/risk management
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Example prompts you can 

ask Copilot:

• Summarize the 

conclusion of the 

meeting

• What does person X 

think about the project?

• What are the next steps 

for the project?

Cross-functional assistance
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Example prompts you can 

ask Copilot:

• Provide a breakdown of 

sales by channel

• Visualize sales in charts

• Model how the growth 

rate influences the gross 

margin

Cross-functional assistance
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Copilot

Copilot quickly finds and 
summarizes the most 
important organizational 
documents on any topic for 
you!

Cross-functional assistance
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Developer sentiments, 
% of respondents

Source: McKinsey & Company 2023
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Strongly disagree Somewhat disagree Neither agree or disagree
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Felt happy Was able to focus on 
satisfying and meaningful 

work

Was in a 'flow' state

Without gen. AI With gen. AI Without gen. AI With gen. AI Without gen. AI With gen. AI 
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*Based on KPMG Research for the Confederation of Danish Industry. Picture by ChatGPT4
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*Based on KPMG Research for the Confederation of Danish Industry. Picture by ChatGPT4
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Generative Chatbots Co-pilotsCustom AI solution SystemsData portal

Tech

Learn to "speak AI"

Find the golden data 

within the organization.
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Time
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Humanoid robot sitting on a chair

Photo of a sleek silver and white  humanoid robot with blue 
white eyes, sitting straight up on a modern chair in a well-lit 
room with dark background. The robot's posture is straight, and 

its hands are resting on its lap.

Prompt Engineering

Priming Opportunity recognition

How to apply GenAI

Use cases
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Value Capture
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Ensure models are free 

from bias and equitable.
Ensure transparent, 

responsible reporting 

for stakeholder clarity 

across their lifecycle.

Ensure AI can be 

understood, 

documented, and open 

for review.

Ensure mechanisms 

are in place to drive 

responsibility across the 

lifecycle.

Ensure data quality, 

governance, and 

enrichment steps 

embed trust.

Ensure AI systems 

perform at the desired 

level of precision and 

consistency. 

Safeguard agains 

unauthorized access, 

corruption, or attacks. 

Ensure AI does not 

negatively impact 

humans, property, and 

environment. 

Ensure compliance with 

data privacy regulations 

and consumer data 

usage.

Ensure solutions are 

energy-efficient and 

support a cleaner 

environment.
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Driven by customer and 
business requirements

Radical 
innovationIncremental 

innovation

Driven by technology

© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG 
global organisation of independent member firms affiliated with KPMG International 
Limited, a private English company limited by guarantee. All rights reserved.

Deeper needs 
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Automation

GDB

AI / ML Humans X-techVoice/ChatRobotics

X
tech

GenAI / 

ChatGPT
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