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• Global Head of KPMG Quantum hub

• Head of Innovation at KPMG Denmark

• MSc Computer Science and AI

• BSc Mathematical Economics

• CD Business Administration

• + Harvard and MIT studies

AI arbejde for Dansk Bank, Nordea, PFA Pension, 

AP Pension Erhvervsstyrelsen, Nykredit, Nets etc.

Podcast host: Tech Talk KPMG (om AI)

Fintech/AI Committee member @Finanstilsynet

Underviser I AI på CBS Board Education and at 

INSEAD Exec MBA

Head of IT-branchen NewTech Policy Board

Digital Visperson på Academy of Science

Co-Founder og Board for  Danish Quantum 

Community

Founder of det faglige data-etiske råd
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Hvad består det nye AI-

landskab af?

Hvordan vil AI forandre 

arbejde I banker?

Hvilke nye kompetencer vil 

der blive behov for?

Hvordan klæder man sig på 

til fremtidens forandring?
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et maskinbaseret system, som er udformet med 
henblik på at fungere med en varierende grad af autonomi...

Software robotter
(GOFAI, regelbaseret)

ML-algoritmer 
Bygger på statistik
(såsom XGBoost til at finde svindel)

Neurale netværk 
Bygger på at simulere hjernen 

(såsom Google Search)

GenAI - Som ovenfor
Men baseret på store 
sprogmodeller (LLM) der bruger

transformere til at generere 
output (såsom ChatGPT)

"AI-system": et maskinbaseret system, som er udformet med henblik på at fungere med en varierende grad af autonomi, og som efter ibrugta gning kan udvise en 
tilpasningsevne, og som til eksplicitte eller implicitte mål af det input, det modtager, udleder, hvordan det kan generere ou tput såsom forudsigelser, indhold, anbefalinger 

eller beslutninger, som kan påvirke fysiske eller virtuelle miljøer
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+ =

Algoritme/neuralt 

netværk

Beslutning/forudsigelse

+

Feedback

Big 

Data
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IRST RUN

No trainingNo training
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No training2 hours 
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No training24 hours

IRST RUN
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AST RUN

No training24 hours
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43%

39%

 2%

 16%

82%

78%

14%

 8%

35%

43%

• E-mail

• Phone

• Voice- and video messages

• Text messages (SMS & IM)

Generation X+Generation Z 
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Banksektoren
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• Forfattere, tolke

• Undersøgelsesforskere

• Web- og digital designere

• Skat- og revisorer

• (IT-udviklere)

• Lager-/fabriksarbejder

• Håndværkere, chauffører

• Service inden for gæstfrihed

• Landmænd

• (Butiksassistenter)
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H R  

Finans/analyse

Salg/Marketing

X-funktions assistance

Kundeservice

Indkøb

Compliance/Risikostyring

Spring til: Implementering

IT

Produktion/lån/kredit

Kunderådgivning
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Åben model

https://chat.openai.com/g/g-wgFtaZdVI-financial-loan-advisor
https://chat.openai.com/g/g-wgFtaZdVI-financial-loan-advisor


26Document Classification: KPMG Public© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG global organisation of independent member 
firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.

Name: 

Jens 

Mikkelsen 

Phone: 

12 34 98 76

Topic:

Lån til andelsbolig

Sag:

Årsindkomst: 375.000 DKK

Beskæftigelse: Gymnasielærer

Aktuelt boligforhold:Mangler

Studiegæld: 135.000 DKK
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Visualiseringer og kommentarer af ChatGPT ADA

Eksempel prompt: “As an experienced Financial 
Analyst please comment on the visualizations 
and cross compare the development”

Rapport (manuel indsætning I Word) baseret på GPT 

analyse og visualiseringer
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Om 5 år vil 80 % af al 

kode blive skrevet af 

large language 

models

Det sker meget 

tidligere, og 

produktivitetsløftet er 

højere – Bent Dalager
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1. Identifikation af paragraf eller intern guideline

2. Automatisk compliance tjek og monitorering

3. GenAI baseret context forståelse vil tillade 

accelereret eksekveringstid på relevante 

risikoanalyser som f.eks. en Freedom of 

Rights Assessment (FoRA)
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Eksempel prompts du kan 

spørge Copilot:

• Opsummer konklusionen 

af mødet

• Hvad synes person X om 
projektet?

• Hvad er de næste skridt 

for projektet?
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Eksempel prompts du kan 

spørge Copilot:

• Giv et breakdown på salg 

fordelt på kanaler

• Visualiser salg i grafer

• Modellér hvordan 

vækstraten influerer 

bruttoavancen
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Copilot

Copilot finder og opsummerer 
hurtigt de vigtigste 
organisationsdokumenter om 
ethvert emne for dig!
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Developer sentiments, 

% of respondents

Source: McKinsey & Company 2023
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Strongly disagree Somewhat disagree Neither agree or disagree
Somewhat agree Strongly agree

Felt happy Was able to focus on 

satisfying and meaningful 
work

Was in a 'flow' state

Without gen. AI With gen. AI Without gen. AI With gen. AI Without gen. AI With gen. AI 
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*Based on KPMG Research for the Confederation of Danish Industry. Picture by ChatGPT4
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*Based on KPMG Research for the Confederation of Danish Industry. Picture by ChatGPT4
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Generativ Chatbots Co-pilotsCustom AI løsninger SystemerData portal

Tech

Lær at ”tale AI”

Find de gyldne data i 

organisationen
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Time
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Humanoid robot sitting on a chair
Photo of a sleek silver and white  humanoid robot with blue 

white eyes, sitting straight up on a modern chair in a well-lit 

room with dark background. The robot's posture is straight, and 

its hands are resting on its lap.

Prompt Engineering

Priming Opportunity recognition

How to apply GenAI

Use cases
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Value Capture
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Ensure models are free 

from bias and equitable.
Ensure transparent, 

responsible reporting 

for stakeholder clarity 

across their lifecycle.

Ensure AI can be 

understood, 

documented, and open 

for review.

Ensure mechanisms 

are in place to drive 

responsibility across the 

lifecycle.

Ensure data quality, 

governance, and 

enrichment steps 

embed trust.

Ensure AI systems 

perform at the desired 

level of precision and 

consistency. 

Safeguard agains 

unauthorized access, 

corruption, or attacks. 

Ensure AI does not 

negatively impact 

humans, property, and 

environment. 

Ensure compliance with 

data privacy regulations 

and consumer data 

usage.

Ensure solutions are 

energy-efficient and 

support a cleaner 

environment.
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Driven by customer and 

business requirements

Radical 

innovation
Incremental 

innovation

Driven by technology

© 2024 KPMG P/S, a Danish limited liability partnership and a member firm of the KPMG 
global organisation of independent member firms affiliated with KPMG International 

Limited, a private English company limited by guarantee. All rights reserved.

Deeper needs 
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E

As-is
A B C D F G H

Best 

Practice A C E F H

5-15%

Automation

NewPractice

A B

C D

E F

tech

30-100%

Automation

GDB

AI / ML Humans X-techVoice/ChatRobotics

X
tech

GenAI / 

ChatGPT
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